Downtown Deck Plaza

Community Advisory Committee
February 6, 2023




Thank you for joining us!

« There will be group sharing opportunities and we have a few rules for empathic
sharing and listening.

« Please be present, patient, and allow others to share equally.

« Be open to other opinions and be respectful as you engage.

« Feel free to raise your hand, take yourself off mute and speak, or use the chat to
engage.

« Please enter your name and organization in the chat.
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Agenda

Part 1
Welcome/Introductions
Project Overview (City of El Paso/Deck Plaza Foundation)
Public Involvement Process (Consor)

Part 2

What We've Heard So Far (Mend Collaborative)
Visioning Process (Stantec)

Part 3 $$

Wrap Up & Next CAC Meetings
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* Project Overview




Project Overview

« A partnership between The City of El Paso and The Paso del
Norte Community Foundation

« 2022 RAISE Grant Funds
* $900,000 in Federal Funding for a Feasibility and Planning
Study

« Mend Collaborative + Consor

e Stantec $ $
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Questions we hope to answer.

« \What kind of project works for our community?
« How do we ensure every El Pasoan benefits?

 How do we ensure the project works in the context of its
surroundings?

« What will it cost and how do we pay for it?

« How might it help pay for itself?
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Public Involvement Strategy

Regional
Stakeholders

Downtown &
Uptown
Residents &
Businesses

Greater El Paso
Community

CAC
Social Media Toolkits

Project Ambassadors

Door-to-Door Qutreach
Door Hangers

Flyers

Earned Media
Interactive Engagement Tool

Community Meetings
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Public Involvement Strategy

Community Advisory Committee Meetings

To help guide the public engagement and feasibility study process. CAC members are
encouraged to provide input during the CAC meetings, community open house meetings, on the
project website, and to the public engagement and planning teams throughout the process.

Monday, February 6, 5:30-7 pm, via Zoom

Thursday, March 24, 5:30-7 pm, 171" Floor Blue Flame Building
Monday, April 171, 5:30-7 pm, 17t Floor Blue Flame Building
Monday, May 15%", 5:30-7 pm, 17t Floor Blue Flame Building
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Public Involvement Strategy

Open House Community Meetings
(Round 1 - Visioning)

East El Paso West El Paso
Monday, February 27, 4:30-6:30pm Tuesday, February 28, 4:30-6:30pm
EPPD Pebble Hills Regional Command EPPD Westside Regional Command
10780 Pebble Hills Boulevard 4801 Osborne Drive

Downtown El Paso
Wednesday, March 1, 4:30-6:30pm
City of El Paso Center for Civic Empowerment
Blue Flame Building
17t Floor
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Public Involvement Strategy

Open House Community Meetings

(Round 2 - Alternatives)

West ElL Paso East ElL Paso
Tuesday, April 18, 4:30-6:30pm Wednesday, April 19, 4:30pm-6:30pm
EPPD Westside Regional Command EPPD Pebble Hills Regional Command
4801 Osborne Drive 10780 Pebble Hills Boulevard

Downtown El Paso
Thursday, April 20, 4:30-6:30pm
City of El Paso Center for Civic Empowerment
Blue Flame Building
17t Floor
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Public Involvement Strategy

EXAMPLE

E
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Feedback

Are there any tools you or your organization are willing to
make available to help spread the word about the project and
the upcoming series of community meetings?

Please enter your response in the chat and/or
raise your hand to join the conversation.
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Feedback

Do the values expressed in the stakeholder interviews align
with your understanding of El Paso?

What about the challenges?

Please enter your response in the chat and/or
raise your hand to join the conversation.
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Stantec Team

Team Leadership

 Peer Chacko, AICP - Principal In Charge
« Jamshed Jahangiri, PE — Project Manager + David Dixon, FAIA — Planning & Urban

« Bradley Cowan, ASLA — Deputy PM Design Lead
Team Disciplines
* Planning & Urban Design  Engineering
* Market & Economic Analysis — HR&A « Transportation
« Landscape Architecture « Structural
* Environmental « Lighting

« Geotechnical
» Tunnel Ventilation & Fire Safety - ILF
« Ultilities/Survey - FXSA
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Planning Process — Phase |

Community Engagement

Stakeholder Interviews I

CAC Meetings ‘ ‘

Public Meetings : :

Ongoing/Online Engagement ——___—_

Context Analysis & Vision

Downtown/Uptown & Site Context
Precedent Benchmarks

Vision & Goals

Market Study

Deck Concept Alternatives

Alternatives Development I R
Real Estate Impact Assessment _-
Comparative Evaluation _-

Preferred Alternative

Preferred Alternative Definition

Pre-Design Report



El Paso’s Deck Plaza:

An unprecedented opportunity to
create a unique place that reflects
El Paso’s rich heritage and culture,
reconnecting adjacent
neighborhoods to enhance
livability, economic opportunity,
and a shared sense of community
for the binational region.



What makes a great
public space?

 People
* Programming

OcDesign Programming
 Placemaking

Placemaking



What can we learn
from other
communities?

* Bring neighborhoods toget
her.
* Washington Park,
Cincinnati Ohio



What can we learn
from other
communities?

 Draw people and
investment to the core.
 Klyde Warren,
Dallas TX



What can we learn
from other
communities?

* Give every Bostonian a
stake in Downtown
 Rose Kennedy

Greenway, Boston MA



What can we learn
from other
communities?

 (Create a common ground
that brings a divided
community together
e Railroad Park,
Birmingham AL



How can we make an even El Paso public space?



What makes an even greater El Paso public space?

Some initial thoughts...

A downtown + uptown amenity?



What makes an even greater El Paso public space?

Some initial thoughts...

A neighborhood reconnection?



What makes an even greater El Paso public space?

Some initial thoughts...

A regional destination?



Let’s start creating our goals...and putting
them to Work! What can this place be? What can it offer?

A connector A cultural crossroads?

A place that invites walking and offers animated music, food, art..and more A stage on which to celebrate EL
Paso's rich diversity

A mixing bowl?
Activities that bring children of all
ages and backgrounds together? What else?

We need

your help!
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